into battle
and of making provision for those whose homes have been destroyed
or who have had to be evacuated—all this and much else have, as
the House will realise, cast a strain upon the machinery of govern-
ment which calls for ceaseless exertion by all authorities concerned.
I am glad to say that this heavy and intricate task is being efficiently
and successfully discharged, and our whole system of life and labour
is being rapidly adapted to conditions hitherto unknown to modern
society. Constant adjustments have to be made and defects
remedied in the light of experience. As I said last time, a great deal
of our progress must be by trial and error. We have to feel our
way and do our best to meet each defect as it reveals itself.
I had hoped, as I said when I last spoke during the week that
has passed, to promulgate some new rules about air-raid warnings,
but the intensification of the air attack has made it difficult to draw
precise conclusions, and, in spite of rny desire to make good my
undertakings to the House, I feel that it is wiser for the moment
to allow the process of local adaptation to run its course. Broadly
speaking, our plan must be to use the siren, which, it may be
noted, has been cut in two, as an alert and not as an alarm, and to
have a system of highly trained what I may call Jim Crows or look-
out men, who will give the alarm when immediate danger is expected
at any point. Upon this basis everyone must endeavour to carry
on his work and see that output and the public services do not
suffer or suffer only the minimum interruption. No doubt, we
shall work up to a much higher standard than we have at present
attained in many respects, but I feel it better to proceed empiri-
cally than, at this moment, to try to make precise conditions;
because, after all, we must expect that very much more intense
examples of air fighting will be experienced in future than we have
yet seen.
There are some matters connected with our arrangements
under air attack which I should prefer to discuss in private. I
must remind the House that every word spoken in public Session
can be telegraphed all over the world ; and that there is no reason
why we should keep the enemy informed of the details of our
arrangements, and thus enable him to inflict the maximum injury
upon us. We do not receive any similar information from him
about his way of life ; although, I am sure, our military staffs would
be very much convenienced thereby. There are several things that
I wish to say to the House, and I dare say there are many things
that hon. Members would like to say to the Government. Therefore,
I propose that we should now move into secret Session, and I declare
to you, Mr. Speaker, that, casting my eyes around, I spy strangers,

